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We have audited the financial statements of Post Oak Savannah Groundwater Conservation District
{the District) as of and for the year ended Decernber 21, 2014, Professional standards require that we
provide vou with information about our responsibilities under auditing standards generally accepted in
the United States of America, as well as certain information reizied {o the plannad seope and timing of
our audit. We have communicated such information in our letter dated December 17, 2014,
Professional standards also require that we communicate to you the following information related to our

audit.

Significant Audit Findings
Quelitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Post Oak Savannah Groundwater Conservation District are described in
NOTE 2, of the notes to the financial statements. One new accounting policy entitled GASE Statement
No. 34 was essentially approved by the Post Oak Savannah Groundwater Conservation District and the
application of cther existing policies was not changed during the fiscal year ended December 31, 2074,
We noted no transactions entered into by the District during the year for which there is a lack of
authoritative guidance or consensus. All significard fransactions have been recognized in the financial
statements in the proper pericd.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Cerfain accounting estimates are particularly sensitive because of their
significance fo the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. The most sensitive estimate affecting the financial

statements was:

Management's estimate of the estimated useful lives of fixed assets is based on historical
sxparience. We evaluated the key factors and assumptions used to develop the lives in
determining that it is reasonable in relation to the financial statements taken as a whole.

Ditficufties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit

Corrected and Uncorrected Misstatsments

Professional standards require us to accumulate all known and likely missiatemenis identified during
the audii, other than those that are irivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the
misstatements detacted as a result of audit procedures and corrected by management were material,
either individually or in the aggregate, to the financial statements taken as a whole.

®lemtber: Texas Society of Certified Public Accountants 1 TFelephone: (254) $32-0761
Member: American Institute of Certificd Public Accountants E-hdail - athicleimadicpa.com Fax: (254) 533-7601



Disagreemenis with Managerment

For purposes of this lelter, professional standards define a disagreement with management as a
financial accounting, reporting or auditing matier, whether or not resolved to our satisfaction, which
could be significant to the financial statemenis or the auditer's report. We are pleased to report that no
such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the Managemant
Represerfation Letier dated April 10, 2015,

Managerent Consultations with Other independent Accountarnts

in some cases, management may decide to consult with other accountants about suditing and
accounting matters, similar to obtaining a "second opinior” on certain situations. If a consuitation
involves application of an accounting principle to the District's financial statements or a determination of
the type of auditor's opinion that may be expressed on those statementis, our professional standards
require the consulting accountant o check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issuss

We generally discuss a variety of matiers, including the application of accounting principles and
auditing standards, with management each year prior 1o retention as the District's auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition of retention. The following issue was discussed with management during audit.

A, Capital Expenditures;
Since the District reliss on budget performance and analysis during the year, capitalizing
allowed expenses makes it difficult to track related expenditures. The district will wait to
capitalize these expenditurss unti year-end close.

This infarmation is intended solely for the use of the Board of Directors and Management of Post Cak
Savannah Groundwater Conservation District and is not intended to be, and should not be, used by
anyone other than these specified parties.

Very truly yours, 7
y iy yours, g
s 4 L ~
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ALTON D, THIELE, P. (.

Certified Public Accountant
312 E. Central Avenue
B O, Box 2808
BeLToN, TX 76313-0802

INDEFENDENT AULITORS REPORT

Board of Directors
Post Dak Savannah Groundwaier Conservation District
Milano, Texas

We have audited ihe accompanying financial statements of the business-lype activities and the
aggregate remaining fund information of Post Oak Savannah Groundwater Gonservation District (the
District} as of and for the years ended December 31, 2014 and 2013, and the related notes o the
financial statements, which comptise the District's basic financial statements as listed in the table of

contents.
Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair preseniation of these financial statements in
accordance with U.S. generally accepted accounting principles; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or emror.

Auditor's Responsibility

Our responsibility is to express our opinion on these financial statements based on our audit. We
cenducted our audit in accordance with auditing standards ganeraily accepted in the United States of
America. Those standards require that we plan and parform the audit to oblain reasenable assurance
about whether the financial stafements are free of material mizstatement,

An audit involves performing procedures to abtain audit evidence about the amounts and disclosures
it the financial statements. The procedures selected depend on the auditer's judgment, including the
assessment of the risks of material missiatement of the financial statements. whether due to fraud or
error. In making those risk assessments, the auditor considers internal conirol relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly. we express no such opinion. An audit alse
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as svaluating the overall presentation
of the financial statements,

We belisve that the sudit evidence we have obiained ig sufficient and appropriate to provide a basis
for our audit opinion,

Coinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activiies and the aggregate remaining fund

information of the District as of December 31, 2014 and 2013, and the respective changes in financial
position for the years then ended in accordance with .8, generally accepted accounting principles.

Member Texas Sociely of Certified Public Accountunts | Telephene: {254) 939-0701
Member American Insritute of Cerlified Public Accounianis E-mail - athielefgadicpa.com Fax: 2543 9337601



Diher-Matiers
Required Supplementary Infonmation

Accounting principles generally accepted in the United States of America raquire that the
management’s discussion and analysis and budgetary comparison information on pages 3-4 and 17,
respectively, be presented o supplementi the basic financial statements. Such information, although
not & part of the basic financial statemants, s required by the Covernmental Accounting Standards
Board, who considers it to be an essenilal part of financial reporting for placing the basic financial
statements In an appropriate operational, economic, or historical coniext. We have applied certain
- fimited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the informaticn and comparing the information for consistancy with
management’s responses to our inguiries, the basic financial staternents, and other knowisdge we
obtained during our audit of the basic financial statements, VWe do not express an opinion or provide
any assurance on the information because the limiled procedures do not provide us with sufficient
evidence to express an opinion of provide any assurance.

Other information

In accordance with Government Auditing Standards, we have also issued our report dated April 10,
2015 wn our consideration of Post Ozk Savannah Groundwater Conservation District's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulsticns,
contracts, and grant agreements. That report s an integral part of an audit perfformed in accordance
with Government Auditing Standards and should be read in conjunciion with this repart in considering
the resuits of our audit.

f’f#z?f,, /;éfz /5 5

Aprii 1, 2015

Belton, Texas




POST OAK SAVANNAH GROUNDWATER CONSERVATION DISTRICY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEARS ENDED DECEMBER 31, 2014 and 2013

This section of the Post Gak Savannah Groundwatsr Conservation District (*District”) annual
financial report presents managements discussion and analysis of the District's financial
performance during the fiscal years ended on December 31, 2014 and 2013, Pleass read it in
conjunction with the District's basic financial stetements and related notes.

FINANCIAL HIGHLIGHTS

** The District's total net position was § 2,725,337,
** Cash and investments had a net increase of § 237 474
* | abilities had a net increase of § 153,047,

GVERVIEW OF THE FIMANCIAL STATEMENTS

This annual financial report consists of two parts: Management's Discussion and Analysis (this
section) and the basic financial statements. The district is a governmental entity and follows the
accrual basis of accounting for a single purpose governmental entity. The District is not funded by
property tax levies.

A Fund financhal staterments:
A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific astivities or objectives. The District uses fund
accounting to ensure and demonstrate compliance with finance-refated legal
requirements. The fund of the District is classified as a proprietary fund.

B, Proprietary funds:
The District maintains one type of propristary fund; an entsrprise fund, considered o be
its major fund, is used fo report business-type activities. The District uses this enterprise
fund to account for its water transport, program services, and permit fees in the
Proprigiary Fund financial statements,

. Notes to the financial statements:

The notes to the financial statements provide additional infarmation that is essential to a
fult understanding of the data provided in the proprietary fund financial statements.

FINANCIAL ANALYSIS OF THE DISTRICT

Net Position - Proprigtary Fund

Business-type Business-type
Activities Activities
2014 2013

Current Asssis $ 2,684,709 2,173,089 .
Capital Assets 341,884 251,586
Accumulated Depreciation (84,8473 (82,6113
Total Assets $2,0921,756 52372074
Deferred Inflows of Resources % 161,182 Lt -
Liabilities 35.236 45 802
Net Position

investment in Capital Asseis : 341,854 281,588

Unrestricted fund balance 2,383,443 2,044 876
Total Deferred inflows of Resources, Liabilities,
and Net Position 52,821,758 $ 2372074

The halance of unrastricted net position, (82%) of the total net position, may be used to meet the
District’s ongoing chligations o the respective entities within the District boundaries. At the end of
the 2014 fiscal year, the District reports a favorable balance in the two categories of net position.
Net position increased substantially due primarily to a decrease in distributions to grant recipients.



POST OAK SAVANNAH GROUNDWATER CONSERVATION DISTRICY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEARS EMDED DECEMBER 31, 2014 and 2013

Change in Net Position - Proprietary Fund

Busingss- Business-
type Activities type Activities
2014 2013
Cperating Revenues
Chargas for programs, permits, and (ses $ 1,925,961 $ 1,362,479
Mon-operating Revenues
Investment earnings . 8888 12082
Total Revenues 1,934 81§ 1,374,567
Operating Expenditures
Expenditures from pusiness-type activities 1,513,150 1,629,680
Depreciation 20,773 20,480
Non-opersting expanditures
Loss on disposition of assets 4,181 -
Total Expendifures 1,538,084 1,650,180
Increase (decrease) in Unresiricted Net Position 395,735 (275,819)
Adjustrnents it 1,415
Wet Position, beginning of the year 2,326,472 2,600,676
MNetf Position, end of the year 52,725,337 52326472

Actual resuits from operations of the District generated an excess of § 396,735 due primarily to a
reduction in grant distributions.

CAPITAL ASBETS AND DEBT

The district purchased, in 2003, an office building in Milano, TX for cash and the Disfrict has no
outstanding liens on any property. See Moie 3 for more delsils regarding capital assais.

** invesiment in Capital assets increased § 60,248
** Accumulated depreciation had a net increase of § {2,237}
** Net change in capital assets § 58,062

FUTURE EVENTS

In 20086, the District started ifs conservation and assistance grant program. At Decernber 31,
2014, the iotal balarce to fund was $ 860,102 {net of contractual forfeitures). There wers no
grants swarded for the 2015 grant year and could be available in the future iIf funds are available
and the Board of Directors chopse to.



FINANCE SECTION



BOST OAK SAVANNAH GROUNDWATER CONSERVATION DISTRICT

STATEMENT OF NET POSITION

PROPRIETARY FUND

DECEMBER 31, 2014 ARD 2015

ASSETS

CURRENT ABBETS
Feily cash
Operating account
Tex Pool
Money market account
Well account
Accounts receivable

Total Current Assets

NON-CURRENT ASSETS
Capital Asseis
Office building
Field and lab sguipment
Manitoring eguipment
Yehicle
Office equiprnent
Total Capital Assets

tess accumulated depreciation
Total Capital Assets (net of
accumulaied depreciation)
Total Noncurrent Assets

TOTAL ASSETS

DEFERRED INFLOWS OF RESOURCES
LIABLITIES

Liabilities
Accounts payabie
Payroll Liabilities
Exermnpt well permit deposits
Total Liabilities

NET POSITION
Investment in capitat assets

Unrestricted net position
Total Net Position

TOTAL LIABILITIES, DEFERRED INFLOWS OF

RESGURCES, AND NET POSITION

Business-Type Activity
Enterprise Fund

Water Frograms &

Transport Fund

Business-Type Activily
Enterprise Fund

Water Programs &

Transport Fund

2014 2013

$ 100 5 100
62,922 10,859

25,108 25,101

2,293,016 2,104,168

15,740 19,285

067,823 13,576
2.664,709 7.173,089

93,482 93,482

4,857 4,867

171,487 113,278

02,741 22,696

49,337 47,273

341,894 281,596
(84,847) (82,611)

257,047 198,985

257,047 198,085

$ 2021,756 % 2,372,074

$ 161,183 $ -
11,038 26,317
8,113 -

16,085 16,285

35,236 45,607

341,894 281,596
2,383,443 2.044,876
2,725,357 7,326,472

$ 2021756 8 2,572,074

The accompanying notes are an integrai part of these financial statements.

See Independent Auditors' Report.



POST OAK SAVANNAH GROUNDWATER COMSERVATION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGE 1N NET POSITION
PROPRIETARY FUND

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

OPERATING REVENUESR

Program fess
Transport permit feas
Driiting permit fees
Bistrict services
Miscellaneous income
Parmit fees other

Total Operating Revenuas

OPERATING EXPENDITURES

Conservation program expenss
Advertising
Lepreciation
Dues
Education and public relations
Hydrologist
Vahicle expense
Insurance bond and fiability
Miscellarieous
Office supplies
Saiaries
Rayroll taxes and employee benafits
Posiage and delivery
Legal fees
Cther professional fees
Building repairs
Telephoneg
Traval and enterfainment
tilities
Total Onerating Expenditures

Excess {deficit) of Operating Revenue over

Operating Expendifures

Interest income
Gain (Loss) on disposition of assets

Total Nonoperating Revenues (Expenditures)

Increase {Deacrease) in MNet Position

Adiustrment to fund badance

NET POSITION BEGINNING BALANCE

NET POSITION ENDING BALANCE

NOMOPERATING REV&NUES (EXPENDITURES)

Rusinoss-Type Activity
Entarprize Fund

Business-Type Activity
Enterprise Fund

Water Programs & Water Programs &
Transpoit Fund Transport Fund
2014 20113

3 505,070 $ 289 188
1,387 298¢ 1,067 817
3,500 2.500

303 276

§,885 -

§ 200 2,600

1,525 661 1,362,478
941,575 1,150,088

2,233 5,889

20,773 20,480

3,253 4,058

33.223 47 984
112,132 75,2582

§,031 &,G84

&5 655 5514

126 30

13,188 14,478

219,414 185,600
68,228 £6,138

1,203 1,584

57.609 22 464

17,188 18,726

4,184 1,863

7,868 8,885

16,417 10,871

3,837 3,883
1,533,923 1.650,180
392038 {287.701)

8,858 12,082

{4,161) -

4,897 12,082
396.735 (275,619}

2130 1,418
2,326.472 2,800,676

3 2725337 3 2,326,472

The accompanying nates are an integral part of these statements.
See independent Auditors’ Report,
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FOST QAK BAVANNAH GROUNDWATER CONSERVATION DISTRICT
WOTES TO THE FINANCIAL STATEMENTS

Mots 1 - Beporfing Entity

Post Oak Savannah Groundwater Conservation District (the District} was formed April 20, 20071 by the 77th
Legislature of the Siate of Texas with House Bill 1784, Article 3 Section 3.01, under Section 53, Articie X\ of
the Texas Constitution. A ten member Board of Directors appointed by the Burleson and Milam County
Commissioners governs the District.  Each Commissioners Court appoints five directors and must represent
various interesfs in the counties served by the Disirict,  Among its duties, the Board of Directors approves the
District’s budget, approves grant contracts, sets rates for permits and fees, approves or denies any parmit, and
has other duties as addressed during Board Mestings.

The District is empowered, among other things, o purchase, construct, aperate and maintain all works,
irprovements, faciliies and monitoring stations necessary for the purpose of groundwater conservation with
respect to the aguifers within the district boundaries. The District provides financial assistence in the form of
grants {if funds are available} and educationa! resources to public and private entities for the purpose of
promoting, meanaging, and educating regarding groundwater resources of the cenfral Carrizo-Wilcox Aguifer
area. :

In evaluating how to define the District for reporting purposes, The Board of Directors of the Disirict has
considered &l potential component uniis. The decision fo include a potential companent unit in the reporting
entity was made by applving the criteria established by the Governmental Accounting Standards Beard
(GASB). The basic, but not the only, criterion for including a petentiai component unit within the reporting
entity, is the governing body's abllity fo exercise oversight responsibility. The mest significant manifestation of
this ability is financial interdependency. Other manifestations of the ability to exercise oversight responsibility
include, but are not limited to, the selection of the governing authority, the designation of management, and
the significant ability to influence operations of accountability for fiscal matters. The cther criterion used to
evaluate potentlal component units for inclusion or exclusion from the reporiing entily i5 the existence of
spacial financing refationships, regardless of whether the Dislrict is ahble to exercise oversight responsibilities.
Based upon the application of these criteria, there are no other eniities which were included as a component
unit in the District’s financial statements.

Note 2 - Summary of Significant Accounting Policies

The District's basic financial statements are prepared in accordance with U.S. generally accepted accounting
principles (U.S. GAAF). The Governmenial Accounting Standards Bosrd (GASB) i3 responsible for
establishing U.8. GAAPF for state and local governments through ite pronouncerments (Statements and
interpretations). The mare significant accounting policies, established by U.S. GAAP and used by the District,
are discussed pelow, -

in June 1985, the GASB unanimously approved Statement No. 34, Basic Financial Stafements - and

Managemenl's Discussion and Analysis — for State and Local Governments {the Statement). The District then
implemented the Statement as applicable. 3ignificant changes made by the Staternent include:

A Managemeni Discussion and Analysis {MD&A) section providing an analysis of the District's overall
financial position and changes in net assets.

Government-wide financizl statements are prepared using full accrual accounting for ali of e Dishicl's
activities, including capital assets and long-term liabilities.

A Basic Fingnolal Statements
The financial transactions of the District are reported in individuat funds in the fund financial
staternants. Each fund is accounted for in a separate set of self-balancing accounts that comprises
asseis, ligbifities, fund baiances, revenues and expendiures and changes in fund balances. The
District's fund balances are reported as restricted and unrestricted, Fund balances that are resiricted
ndicate a portion of the fund balance which is not available for expenditure or is legally segregated for
a specific future use, The transactions of the District are accounted for in the foliowing funds:

Froprietary fund —~ To account for all revenues and expenditures not required to he accounted for in
other funds.



POST OAK SAVANNAH GROUNDWATER CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

B. Basis of Accounting

The government-wide statements are reported using the sconomic resources measurement facus and
the accrual basis of accounting which recognizes all long-term assets and receivables as well as long-
term debt and obigations.

Governmental fund financial statements are reported using the current financial resources
measuremsnt focus and the modified accrual basis of accounting. Revenuss are recagnized in the
accounting period in which they bscome susceplible to accrual. Accrual means that funds are bath
reasurable and available to finance expenditures of the fiscal period.  Available means collectable
within the current period or soon enough thereafter fo be used to pay liabilities of the curreni period.
Expenditures are generally recognized when the related fund liability incurrad is measurabls.

C. Recejvables

Service aocounts receivable as reported are considered coilectable. The District uses the direct write
off method for uncoliectible accounts. Unbilled fee and permit revenuas are not material and are not
recorded at vear end.

. Capital Assels

Capital assets, which include property, plant equipmernt and immovable public domain of
‘infrastructure” assets are reported in the government-wide financial statements. Capital assels are
defined by the District as assets with an initial cost of more than $500 (including instaliation costs, i
any, and associated professional fees) and an estimated useful life in excess of two years. Such
assets are recorded at historical cost or estimaled cost If donated to or constructed by the District.
Additions, improvernents and other capital outlays that significantly extend the useful life of an asset or
mcrease the value of an agset are capitalized. Cosis for repairs and maintenance are expensed as

incurred.

Depraciation, on capital assets, is computed using the straightline method over the following
estimated useful lives:

Vehicles 8 years
Office and field squipment 2-10 years
Buildings, imaorovements, and

monitoring equipment 10-40 years

E. Deferred Cutflows/Inflows of Resources

The Distrct implemented GASB Statement No. 83, Financiai Reporting of Deferred Outflows of
Rescurees, Deferred Inflows of Resouwrces, and Net Posifion and GASE Statement No. 85, ffems
Previously Reported as Assets and Liabilities for the year ended December 31, 2014, |n addition to
assets, the statement of net position will sometimeas repart a section for defervad oufflow of resources.
This separate financial statement element reprasents a consumption of net position that agplies to a
future period(s} and so will not be recognized as an outilow of resources {expendituras) until then. The
District currently does not have any iterns that qualify for reporting in this category.

In addition to liabilities, the statement of nat position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element represents an acquisition of
net position that applies to 2 future peried(s) and so will not be recognized as an inflow of resources
(revenue) until that ime. The District has two types of items that qualify for reporiing in this category;
transport fees and program fees. There wers material amounts of these fees deferred and will be
recognized as an inflow of resources in the period the amount is collected and remitted fo the District.

F.  Eguity Glassifications .
In the government-wide financial statements, equily is shown as nat position and classified into thres
compenenis; Net Investment in Capital Assets, Restricted, and Unrestricted. Tha District uses two of
these classifications.

1. Net Investment in Capital Assefs — Capital Assets, net of accumufated depreciation and
reduced by any outstanding debt that poses an encumbrance.

2. LUnrestricted — All other assets that de nol meet the definition of net investment in capital
assats.



POST OAK SAVANNAH GROUNDWATER CONSERVATION DIS | KIL)
MOTES TO THE FINANCIAL STATEMENTS

The District reports the governmental fund balance as, unassigned; not previously classed as:!
g g P

i, Nom-spendable — Amounts that cannot be spent because they are aither not in a
spendable form or, legally or contraciually required fo be maintained intact.

2 Restricted — Amounts with restrictions imposed externzlly by cradilors, grantors,
contributors, or laws or regulations of other governments, constifutional provisions or
anabling legistation.

32 Committed - Amounts that can only be used for specific purposes and imposed by formal
action of the board of direciors,

4. Assigned - Amounts informally constrainad by District management bui not formally
rastricted by the board of dirsctors.

<. Risks, uncedaintieg, and use of estimates
The preparation of government-wide financial statements in conformity with accounting principles
generally accepted in the United States of America requires management fo make estimates and
assumptions that affact the reported amounts of assets and liabilities and disclosure of contingent
assets and liabiliies at the dals of the financial statements and the reported amounts of revenue and
expenses during the reporting pericd. Actual resuits could differ from those estimates.

Note 3 - Canital Assels
Capitel asset activity for the vear ended December 31, 2014 was as follows:

Balance Balance
January 1, Decombier 31,
2014 Additions  Deietions 2014
Business-type activities
Capital assets, not being depreciated:
Land $ 3000 - - 3 5000
Total not depraciated $ 3000 - - & 3000
Capital assets, to be depreciated;
Buildings and Improvements $ 80,482 - - $ 60,482
Office Equipment 47 2773 2,064 - 48,337
District Vehicles 22,695 22,741 {22,687} 22,741
Field Equipment 4 867 - - 4,867
Monitoring Equipment 113278 55 180 - 171.457
Investment in Capital Assets o be
depreciated 278,598 82,885 {22897} 338,894
Less ascumulated deprecigtion:
Buildings and Improvements {20,505} {3,145) - (23,850}
Office Equipment (32,145} 16,381 - (38,536}
Digtrict Vehicles (14,753} 4,920} 18,536 {1,137
Field Equipment (4,735) {132} - {4,867}
Manitoring Eguipment {10,473} {6,184} - {18.857"
Total accumuizated depreciation (828113 {26.772) 18,536 (84,8471
Total capital assets deprechated,
net of accurmulated depreciation 185,885 62223 (4.48%) 254,047
Business-type activities Capital
assets, net of accumiuiated
depreciation $173,332 62,223 4184 $257.047



POST OAK SAVANNAH GROUNDWATER GUNSERVAITUN LIS | KU
NOTES TO THE FINANCIAL STATEMENTS

Note 4 - Long-Tenmn Liabilities and Contingent Lizbilities

The District has no long-term debt for the fiscal year ended December 31, 2074

Contingent Liabilities
The District is obligated to fund remaining water conservation grant distributions, net of forfeitures, as follows:

Water Conservation Grants

2013 Grant Awards $ 108,831
2044 Grant Awards ) 923,040
Forfeitures (171,768}
Remaining tolal batance o fund $ 880102

This contingent liabitity is dependent on available funding and approval by the board of directors. The above
tabie reflects committed funds awaiting distribution when appropriate documentation is submitted by the
grantees.

Note & - Cash Daposits and investiments with Financial natitutions

The District's chacking deposits, money market account, and Texas Treasury Safekesping Trust Company
{TexPool) investments at December 31, 2014, were fully covered by federal depository insurance and/or
pledgad securifies. In accordance with GASE Statement No. 31, Accounting and Reporting for Certain
investments and External investment Fools, the District reports all investmeants at fair value,

The District's cash and temperary investments at December 31, 2014 are shown below.

Froprietary
Fund
Citizen's National Bank
Operaling account g 82822
Money market account 2,283,018
Well account 16,740
investment in: TexPool 25,108

52 306,736
The marke: value for the above listed accounts is not materiaily different from the carrying value of the
accounts.

A, Pdlicies Governing Deposits and Invesiiments

The District has implemented an investment policy and is authorized, according to the Fublic Funds
investment Act {PFIA) (Government Code Chapter 2258), to invest any and ail of its funds in
certificates of deposit, direct dabt securities of the United States of America or the State of Texas, fully
collateralized repurchase agreements, certain types of commercial paper, certain fypes of municipal
boends and iocal government invesiment poals created under the Inferfocal Cooperation Act, wherein
all funds wers invested as listed above.

In compliance with the PFIA, the District has adopted a deposit and investrent policy where that
policy addresses the following risks:

1. Cusfodial Credit Risk — Deposits: This is the risk that in the event of bank failure, the
District’s deposits may not be refumed to it. The District was not exposed 0 custodial
cradit fisk, since its deposits at year-end and during the year ended December 31, 2014
ware covered by dapository insurance or by pledged collateral held by the District's agent
bank in the District's name.

2. Custodial Credit Risk — Investments: This is the risk that, in the event of the failure of the
counterparty, the District will not be able to recover the value of its investments or
collateral securities that are in the possession of an outside parly. Invesiments are subject
to custodial credit risk only if they are evidenced by securities that exist in physical or book
entry form. Thus positions in external investmenti pools are not subject to custodial credit
risk because thay are not evidenced by securifies that exist in physical or book entry form.
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POST GAK SAVANNAH GROUNDWATER CONSERVATION LS I RIL
MNOTES TO THE FINANCIAL STATEMENTS

Bote & - Emploves Benefits

A Annusl [eave

Annual leave {vacation) is a benefit provided to gligible, full-ime, employaes of the District. A fuli-ime
empioyes is one who is regularly scheduled o work forty hours per week. Annual leave is accrued at
five business days (40 hours) after six months of emplayment and cannot be taken until the emploves
has reached the six month probationary period. An additional five business days (40 hours) is accrued
gfier continuous employmant of one vear basad on the hire dale of the empioyes. The acorual
maximum is fifteen business days {124 haurs) for an emplovee after five years of continuous service.
An employse may not carry-over leave 1o the next available period. Remaining accrued leave s paig
if inused before thelr anniversary dale and upon fermination. Accrual of vacation at fiscal year-end
was not material to these financial statements.

B, Sick Leave

A full-time employee, as praviously defined, is entitled to six business days {48 hours) per calendar
year. Accrual of sick ieave is at one-haif day {4 hours) per month and cannot be used until after six
mornths of continucus employment. No sick isave may be accumulated beyond six days in a calendar
year and upon termination of employment, no unused sick leave will be paid. Accrual of sick leave at
fiscal year-and was not material to thess financial statements.

C. Refremsnt Plan

The District provides pension benefits for ali of its full-ime employses irough a cash balance-acoount
type defined benefit pension plan {(401{a)) in the statewide Texas County and District Retiremeant
System (TCDRS). The TCDRS Board of Trustees is respongzible for the administration of a statewide,
agent multiple-employer, and public employee tetirement system consisting of 624 cash balance-like
defined benefi pension plans. Each of the 824 pariicipating enfities has an annual, individual actuarial
valuation performed. All assumptions for the Decamber 31, 2014 valuations are contained in the 2014
TCORS Comprehensive Annual Financial Repert {CAFR), a copy of which may be obtained by writing
to PO Box 2034, Austin, TX 78768-2034,

Benefit amounts are determingd by the employves’s personal account balance and employer-financed
mohetary cradits. The level of these monatary credits is within the actuarial cons{rainis imposed by the
TCDRS Act s0 that the expected benefits can be adequately financed by the District's commitment {0
contribute. At retirement, death or disabllity, the benefit is calculated by cenverting the sum of the
employee’s personal account balance, and the employer-financed monetary credits to & monthly
annuity using the actuarlal equivalent as prescribed by the TCDRE Act

The District will match the employee contribution up to 6.5% of the employee’s salary. As of the years
sndad December 31, 2014 and 2013, the District match was $13,978 and $12,688 respectively.




POET OAK SAYVANMAH GROUNDWATER CONSERVATION DISIRIG!

1. Retirement Flan Oblivgalions

MOTES TO THE FINANCIAL STATERIENTS

The plan provisions are adopted by the geverning body of the District, within the options
availabie in the stale statutes governing TCDRS and within the actuarial censiraints also
it the statutes. Plan provisions for the District were as foliows:

Contribution Rate
Depesit Rate

Matching Ratio (District o Emploves)

A member is vested after

6.60%
7.00%
110 1
10 years

Members can retire at ages 60 and above with 10 or more years of service; with 30 years
of service regardless of age; or when the sum of their age and years of service eguais

8C or more.

Actuarial Valuation Date
Actuartal Cost Method
Armoriization Method

Armortization period

Asset Valuation Method
Supdivision Accumuiation Fund
Empicvess Sving Fund

Actuarial assumptions;

Investment return-inflation
incluged

Projected salary increases
infiation included

inflation

Cost of living adjustments

NI - EA A A

Actuarlal Methods and Assumptions

1213112

12031111

Entry age
Level percentage
of payroll, open
30.0 yvears

10 yr smoothed
Fund value
8.00%
4.90%

3.50%
0.00%

Eniry age
Level percentage
of payroll, open
30.G years

10 yr smoothed
Fund vaius
8.00%
5.40%

350%
0.00%

Entry age
l.evel percentage
of payroll, open
30.0 years

10 yr smogthed
Fund value
8.00%
5.40%

3.50%
5.00%



~ POST CAK SAVANNAH GROUNDWATER CONSERVATIUN UISIRIU!
MOTES TO THE FINANCIAL STATEMENTS

1. Retirement Pian Ohligations feont'd]

Actuarial Valuation Date 1203143 1273142 121311
Actuarial Vaiue of Assels $54022 $54022 3118068
Actusrial accrued liability 143 710 143,710 120,088
Unfunded (Ovarfunded} actuanal accrued

TUAAL or (QAALY] (16,3123 (10,312} 120
Funded ratio 107 18%  107.18% 9% 80%
annual covered paveoll (actuarial) 183,427 183427 175626
UAAL or {OAAL) as percentage of coverad payroll (5.62%) {5.62%;) D.O07%

Net Pension Obligation (NPOG) at the beginning
of the period $ - % - % -

Annual Pension Cost

Ammusal Reguired Contribution (ARG} 12,688 11,823 11418
Interest on NPO - - .
Adustment to the ARC - - -
Subtotal 12,688 11,823 11,418
Contribufions made 12 688 12,688 11,823
Increase in NPO - . .
NP at the end of the pericd $ 25676 8§ 248611 § 23,339

Mofte 7 — Subseguent Events

Management has evaiuaied subsequent events through Aprit 10, 2015, the date the financial statemenis were
available o be issued. No change to the financial statemenis for the fiscal year ending December 31, 2014 is
deemed necessary as a resull of this evalustion.
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ALTON D. THIELE, P.C.

CERTIFIED PUBLIC ACCOUNTANT
300 B AVENUE C©
P.O. BOKE 808
BELTON, TX 765130808

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WiTH
SOVERMMENT AUDITING STANDARDE

Board of Directors
Bost Oak Ssvannahk Groundwater Conservation District

Milano, TX

Wa have audited in accordance with, suditing standards generally accepted in the United States of America
and ihe standards applicable fo financial audits contained in Govemment Auditing Standards, issusd by the
Comptroller Ganeral of the United States, the financial statements of the business-type activities and the
aggregate remaining fund information of Post Oak Savannah Groundwater Conservation District as of and far
the vear ended December 31, 2014, and the related notes to the financial statements, which collectively
comprise the District's basic financial statements, and have issuad our report thereon dated Aprii 10, 2015

Internal Control Over Financial BReporting

In planning and performing our audit of the financial statements, we considered the District's internal control
over financial reporting {internal control) to determine audit procedures that are appropriate In circumstances
for the purpose of expressing our opinion on the financial statements, but not for the purpese of expressing an
opinion on the effectiveness of the District's internal control. Accordingly, we do not express an opinion on the
effectiveness of the District’s internal control,

A deficiency in Inlernal control exists when the design or operation of a control dees not allow management or
smployees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatermnents on a fimely basis. A matenial weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility a material misstatement of the District's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency. or 2 combination of deficiencies, in internal control that is less severe than a matetial weaknass,
yet important encugh to merit atiention by those charged with governarnce.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in intamal control that might be
significant deficiencies or material weaknesses. We have not identified any deficiencies in internal control over
financial reporting that we believe to be both significant deficiencies andior material weaknesses. However,
matarial weaknesses may exist that have not been identified.

Compliznge and Other Matiers

As part of obtaining reasonable assurance abouf whether the District's financial statements are free of malerial
misstatement, we performed tests of #s compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
shjective of our audit and, accordingly. we do not express such an opinion. The results of our tests disciosed
no instances of noncomphance that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accardingly, this communication is not

suitable fq_r‘?a);}y er purpose.

(/.s“df-:;;/ f"P f r‘_,'/:-”j . g
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__Béiton, Fexas
“April 10, 2615

Member Texas Socisty of Ceddified Public Accountants 16 Talephone: {254) §39-0701
fember Amearican Insiituts of Certified Public Accountants E-Mail- gthiele@@ustors. com Faw (284) €33-7601




POST CAK SAVANNAH GROUNDWATER CONSERVATION DISTRICT

STATEMENT OF REVENUES AND EXPENDITURES-BUDGET (GAAP) AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2014

Yariance
Favorable
Sudget Actual {Unfavorable)

REVENUES 3 - 1,825,961 5 1.925957
EXPENDITURES

Advertising 5,000 2,233 2,767

Dapraciation - zZ0,773 (20,773

Education and public relations 36,6800 33,223 3,377

GMA 12 85,000 54,3888 12

GMA 8 2,000 658 1,342

Hydrologist 50,400 47,144 2,856

Miscellansous {ools and equipment 15,000 - 15,000

Automobile expense 30,500 6,031 24 4B

Dues and subsciiptions 3,800 3,253 647

insurance 24100 32,728 (8,628)

Miscellaneous 500 115 285

Postage and delfivery 2,000 1,203 787

Professional faes 75,000 74 807 193

Repairs 5,000 4,180 810

Telephone 7,500 7,666 {168)

Travel and enteriainment 17,000 15,417 583

Ulilities 5,000 3,837 1,163

Office supplies 13,000 1251 488

Payroll expensas 260,200 250,570 330

Program expenses 4,085 000 941,578 183,424

1,743,000 1,533,823 179.077
Excess {Deficit) of Revenuas Over Expenditures
{from operations) 3 {1,713,000) 392 038 $ 2105038

Capital Expenditures:

District vehicie - 22,741 (227413

donitoring equipmant - 58,184 {58,180}

Office sguipment - 2,064 (2,064)

Total Capital Ependitures - 82,895 (82,095)

Encumberances:

Outstanding grant awards 1,031,871

Forfeitures {174,768}
Total Ouisanding grant awards 260,102
(net of fodeitures)

Excess {Deficit) of Revenues Over Expenditures  § {1,713.000) % {551,009} 3 2022043

{including capital expenditures and ancurmberances)

The accompanying notes {o the financial statements are an integral par of this statement,
Sae independent Auditors' Report.
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POST CAK SAVANNAH
GROUNDWATER CONSERVATION DISTRICT

COMMUNICATION OF SIGNIFICANT DEFICIENCIES
AND MATERIAL WEAKNESSES AS REQUIRED BY
STATEMENT ON AUDITING STANDARDS NO. 118

DECEMBER 31, 2014

ALTON D. THIELE, P. C.

Certified Public Accountant
312 E. Central Avenue
P.O. Box 808

BeLToN, TX 76513-0808



ALTON D, THIELE, P.C,

CERTIFIED PUBLIC ACCOUNTANT
0 E AVENUEC
P.G. BOX 808
BRELTON, TX 7651 3-0808

Post Oak Savannah Groundwsater Conservation District
310 East Avenue C
Milano, TX 76558

in planning and performing owr audit of the basic financial statements of Post Oak Savannah
Groundwater Conservation District {the District) as of and for the year ended December 31, 2014, in
accordance with auditing standards generally accepted in the United States of America, we considered
the District’s internal control over financial reporting {iniernai conirol) as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the basic financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we
do not express an opinion on the affectiveness of the Diglrict’'s internal control.

A deficiency in internal control exists when the design or operation of a control dees not allow
management or employees, in the normal course of performing their assigned functions, io prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility a material misstatement of
ihe District's financial statements will not be prevented, or detected and corrected. in a timely basis.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and not designed to identify all deficiencies in internal contre! that might be material weaknesses. We
did not identify any deficiencies in internal control that we consider to be material weaknesses or
significant deficiencies as previously defined. However, material weaknesses may exist thal have not
been identified.

This communication, intended soiely for the information and use of management, the Board of Directors
and others within the District, is not intended to be and should not be used by anyone other than these
specified parlies. '

‘%gé.ton, Texas
April 10, 2015

Member Texas Sociely of Cenified Public Accountants i Telephone: (25€) 838-0701
Meniber American Institute of Certified Public Ascounianis E-Mait- athiele@adicna.com Fax: {254} §33-7601




