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Responsibilities

Advisory

A. Budget - construction of annual budget, considerations of budget amendments, and recommendations of budget amendments to Board
B. General oversight and Advising the General Manager (GM) on issues from time to time as necessary when previously adopted policies
and rules do not cover an issue and an item needs to be addressed prior to a Board meeting. This could also include discussions with
permit holders, legislators, their staff, other GCDs, etc.

C. Meetings with individuals and/or groups to hear from them on certain items or issues

Rules

Oversight of the Rules of the District, including considerations of possible amendments as needed, and discussion from time to time of
the need to update certain of the Rules. As necessary, the Rules Committee meets with District staff and consultants to discuss certain of
the Rules and different versions of possible amendments to achieve the intention of the District’s management. As a general rule, the
GM, and other staff as deemed appropriate, as well as the District’s general counsel, and when necessary, the district’s Hydologist,
attend and participate in these meetings. The committee is responsible for recommendations to the Board for amendments to the rules.

DFC

Meet regularly to consider both DFCs within the two GMAs (GMA 8 and GMA 12) which include the District, as well as DFCs of the shallow
management zones of the District. This committee also considers our well monitoring programs, and changes to DFCs as well making
recommendations to the Board concerning those DFCs or possible changes to management strategies within the District. Recently,
additional responsibilities include oversight of development of the Groundwater Well Assistance Program (GWAP), since this program will
consider possible future impacts to wells in the District, and this committee is already engaged in those evaluations.

B eon ads

Meet annually to consider applications from local water utilities in the District for the District’s Groundwater Conservation Grant
Program, as well as meeting as needed to advise the Board on requested amendments to these awarded grants. Also responsible for
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Committee

Responsibilities

Advisory

A. Budget - construction of annual budget, considerations of budget amendments, and recommendations of budget amendments to Board
B. General oversight and Advising the General Manager (GM) on issues from time to time as necessary when previously adopted policies
and rules do not cover an issue and an item needs to be addressed prior to a Board meeting. This could also include discussions with
permit holders, legislators, their staff, other GCDs, etc.

C. Meetings with individuals and/or groups to hear from them on certain items or issues

Rules

Oversight of the Rules of the District, including considerations of possible amendments as needed, and discussion from time to time of
the need to update certain of the Rules. As necessary, the Rules Committee meets with District staff and consultants to discuss certain of
the Rules and different versions of possible amendments to achieve the intention of the District’s management. As a general rule, the
GM, and other staff as deemed appropriate, as well as the District’s general counsel, and when necessary, the district’s Hydologist,
attend and participate in these meetings. The committee is responsible for recommendations to the Board for amendments to the rules.

DFC

Meet regularly to consider both DFCs within the two GMAs (GMA 8 and GMA 12) which include the District, as well as DFCs of the shallow
management zones of the District. This committee also considers our well monitoring programs, and changes to DFCs as well making
recommendations to the Board concerning those DFCs or possible changes to management strategies within the District. Recently,
additional responsibilities include oversight of development of the Groundwater Well Assistance Program (GWAP), since this program will
consider possible future impacts to wells in the District, and this committee is already engaged in those evaluations.

Grant

Meet annually to consider applications from local water utilities in the District for the District’s Groundwater Conservation Grant
Program, as well as meeting as needed to advise the Board on requested amendments to these awarded grants. Also responsible for
evaluation of process and procedures for the grant program and recommending changes to the Board. Develop and implement Rainwater
Harvesting Grant Program.

Education

Oversight of District’s efforts for education and outreach, including any needed budget and staff. This includes all efforts including the
District’s annual Milam and Burleson Counties Groundwater Summit, as well as any other organized efforts of outreach in the District.

Public
Liaison

Meet from time to time as needed for discussion with groups of members of the public concerning issues in the District, and direct those
issues to appropriate committees for review, consideration, and disposal.

Legislation

Advise and provide oversight to the General Manager on issues of legislation affecting the District, including statements of standing on
legislation.

Building

Oversight of the buikding and property of the District.

Members = Committee Responsibilities | Advisory DFC Grant Rules Public Liaison Education Building Legislative
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Chair: Alford ' Members: Tucker Starnes Wilder
Last Meeting: July 19, 2017 Next Meeting: TBD

Review and Score Grant Applications for 2017
Date of Last Action Taken: March 17, 2017
Progress Since Last Report: Completed
Next Step: Evaluate additional information from Cooks Point WSC to determine qualification to receive funding
Due Date: July 4, 2017
Project Completion Date: July 4, 2017 On Schedule: Yes

Develop Rainwater Harvesting Grant Program
Date of Last Action Taken: July 19, 2017
Progress Since Last Report: Developed and evaluated program forms and policies and made recommendations
Next Step: Schedule training dates
Due Date: August 16, 2017
Project Completion Date: August 16, 2017 On Schedule: Yes

Future Item
Date of Last Action Taken:
Progress Since Last Report:
Next Step:
Due Date:
Project Completion Date: On Schedule:

Future Item
Date of Last Action Taken:
Progress Since Last Report:
Next Step:
Due Date:
Project Completion Date: On Schedule:

Future Item

Date of Last Action Taken:
Progress Since Last Report:
Next Step:
Due Date:
Members Committee Responsibilities Advisory DFC Grant | Rules Public Liaison Education Building Legisiative
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16
August 16 @ 9:00 am - 4:00 pm
WED GMA 12 Meeting

16 August 16 @ 1:00 pm - 2:00 pm

Contact Us

POSGCD is located in Milano, Texas on East Avenue C. Please
feel to drop by in person or contact us by email or phone. Our
door is always open.

Phone: 512.455.9900

e-mail: admin@posged.org
Address: 310 East Avenue C Milano, Texas 76556



